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https://diageo.sharepoint.com/sites/BusinessIntegrityTeam/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FBusinessIntegrityTeam%2FShared%20Documents%2FGlobal%20policies%2FProcurement%2FGlobal%20Procurement%20Policy%2Epdf&parent=%2Fsites%2FBusinessIntegrityTeam%2FShared%20Documents%2FGlobal%20policies%2FProcurement
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1According to the Law 2024/ 2020. Size of the companies need to be certified according Decreto 957 - 2019 from Ministerio de Comercio, Industria y 

Turismo (Mincit) and Departamento Administrativo Nacional de Estadística (DANE).
2According to the Law N° 20.416 del Ministerio de Economía, Fomento y Turismo.
3Subject to Legal validation and under the law “ Ley de Promoción y Formalización de la Micro y Pequeña Empresa”
4Venezuela payment terms will be annually reviewed and approved by the Venezuela Financial Head.
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https://diageo.sharepoint.com/:p:/s/GlobalSourcetoPay-InformationAssets/EQB7TA0YtaVFiazxfmRVpvoBJ2YX_AtL_nPVi6qtxCJ8NA?e=7UaUNb
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https://diageo.sharepoint.com/sites/GroupSOA/Shared%20Documents/General/SOA/Group%20SoA%20220620.pdf


LAC & MEXICO SUPPLY PURCHASING GUIDELINES



•

•

•

•

•

•

•

•

LAC & MEXICO SUPPLY PURCHASING GUIDELINES

https://diageo.sharepoint.com/sites/BusinessIntegrityTeam/SitePages/Partnering%20with%20Suppliers.aspx
https://diageo.sharepoint.com/:b:/r/sites/BusinessIntegrityTeam/Shared%20Documents/Global%20policies/Human%20Rights/Global-human-rights-policy-2022%20FINAL.pdf?csf=1&web=1&e=lO6dWh
http://www.diageospeakup.com/
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Term Definition

Requestor Person from any area of Diageo who needs to buy goods 
and/or services

Purchase Order (PO) This is a commercial document from Diageo to Supplier 
to deliver goods and services. It is a document 
authorizing the purchasing transaction, when accepted 
by supplier becomes a binding contract between both 
parties

Approved suppliers Suppliers who are already live/registered on our 
purchasing systems (i.e., SAP, Coupa, Datasul, etc.) and 
that meet our Partnering with Suppliers (PwS) and Know 
Your Business Partner (KYBP) standard.

GBO Global Business Operations team including Vendor, 
Supplier Experience Team and Procurement Operations 
team

Supplier Service Hub 
(SSH)

operated by Supplier Experience Team to support the 
supplier management process (invoice and payments, 
managing account details, suppliers onboarding 
processes and supplier data amendment) and to support 
internal users during the purchase process and vendors 
with any question related to invoicing / payments

2-Way Match Where this is in place within PtP Systems, invoices are 
matched against the  PO only

APSME Accounts Payable Subject Matter Expert – Source To Pay 
team accountable to support PO end to end cycle
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Category Category Level 1 Category Level 4

MARKETING
Advertising & 
Promotion

Free Issue

Consumer Promotions (Except Venezuela)

Innovation: Brand Design, ID & Packaging (Except Venezuela)

Influencers (For Venezuela) 

Frozen/Presidential funds

3rd Party / JV Contributions

INDIRECTS Indirects

Salaries related (Diageo employee or third party agencies)

P-card expenses

Concur expenses

Memberships and donations

Tax

Public Services / Utilities (Office Related)

Audit and Lawyer Fees1

Litigation

Public Policy consultancies 

Trainings

Employee Recognition 

Employee Relocations

Catering2: from 0 to 60k USD (except Venezuela); from 0- 2k 
USD (Venezuela)
Conference2: from 0 to 60k USD (except Venezuela); from 0- 2k 

USD (Venezuela)

Corporate insurances

SUPPLY

Logistics

Import & Export (Except Venezuela) 

Feiteras (Ypioca)

Litreiros (Ypioca)

Manufacturing Third party Operations - Royalties Contract3

1 Lawyer fees should be aligned on their own merits between Procurement and Legal to define the value adding on 

Procurement involvement in the negotiation.
2For Catering and Conference categories procurement involvement is subjected to the Threshold in the table.  Any 

purchase below the threshold should follow T&E policy and ensure budgeted available. Additionally, whenever a contract 

is needed, despite of the Amount procurement should be involved.
2 Recommendation is to involve Procurement in the construct of the contract and to validate suppliers.
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