Battlegrounds 3Y
(FY25 - FY27) CCA
Domestic Markets

DIAGEO

February 2024




Agenda

Context
Battlegrounds per_Country




. Walkin \
\"JI -' Towards ({&
Greatness )

CCA onboarding program Be YOU at your Best

E2E Planing Process

WHERE DO - Full potential
WE WANT True North Performance Ambltlon performance ambition

TO GO for next 3-5 years

WHAT ROUTE Category Strategy  Portfolio Strategy Trade Strategy Battlegrounds Identify and
DO WE WANT (> 1 2 © L4, prioritize the strategy
TO TAKE

i E to capture future
))) ))) ))) i @ i soucms of growth

HOW DO WE o 0 o o Converting strategy into
NAVIGATE THE Customer & Segment Commercial MBP & Portfolio action with brands,
ROUTE Plans Plans Plans channels & customers
Process & governance
ARE WE ON (> O 9 10) to steer execution and
COURSE S&OP IBP BPM review

DIAGEO



What has changed or evolved? LT EE
From ))) To

0 0 Premium Portfolio & Tequila
(9] @) @
@ ©
o (2
Value/Std Portfolio & Gin
1) Each battleground is linked to a single Strategic Pillars. 1) A Battleground is not linked to a single Strategic Pillar.
2) Different occasions coexist in different Battlegrounds. * Lead Spirits Premiunization & Shape new frontiers brands

coexist in all the battlegrounds, depend the occasion.

2) Specific Battlegrounds that respond to clear occasions &
Battlegrounds that tackle same occasions with Different
Portfolios.

Key Message: The Battlegrounds' one-pagers define the must-win areas, but cannot replace the level of

detail and/or analysis that should be consulted in the three strategies (Category, Portfolio, and Trade).



CCA Domestic - Bottlegrounds Summary

Own Celebration Moments

High Energy Moments

Easy Social

Strategic Pillar Boost Premium Moments §
a . . . i
. . ) i P he Top of Mind of the | ) - :
§ Grow Premium & above ahead of Total Spirits by trading up from ositioning our b'a’TdS nt .e opo . ind of the ¢ Recruit from Beer and local spirits by ; - . . . .
. R ) " {  consumers, educating and influencing themto ¢ o ..+ Increase Market Share within TBA by offering attractive, tasty simple drinks,
o mainstream and std TBA into Premium Spirits at Savour & ‘ . L. . owning Lively get-togethers moments with ;. X . R L. .
e . - . I ichoose our Premium+ & SDX Spirits and Premium; . = .1 suitable for Easy Social occasions through Value & PremiumSpirits, while
S Appreciate, Familiar and Casual moments occasions, leading the | . N . ¢ Premium & STD Spirits and RTD , focusing } . . . - )
w . . . ¢ Beer vs other options at celebration ocassions, | . . N i increasing mental & physical availability and educating consumers across top
= experience at home in Off-trade & E-commerce and aspiration in On- ¢ . . . ¢ onthe On-trade by increasing penetration
= { leading the experience at home in Off-Tradeand | - . beer & Rum channels.
< trade. L | within Lively Upbeat occasions .
= “ aspiration in On-Trade. f
.................................................................... I SN
,,,,,,, fatabehtelehetebsatebstalshietshiatebatsitet ettt mwmrw-,_ iy L fatubshtelehtetehatebsteishietshistshateis sttt ettt ettty
!
Familiar Savour& | : . i - Savour &
When? Casual Moments . : Moments to Celebrate H Lively Upbeat : Casual Moments Familiar Moments .
Moments Appreciate | : : Appreciate
—— . RIS L B
Incr. Category
Growth Diageo can | $ 60,339.50 41,580.45
go after » ==
RKG 1.0 2.0
What? Premium Whisky & Tequila Value/ Standard Whisky & Gin
. = =
With? ;1 # @]
-Leading Brand- I : LJ
Investment

DIAGEO

***TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy
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Battlegrounds - Prioritization Model

©) Trade Strategy

In which Channels DIAGEO is going to develop and
maximize all those opportunities?

€ Category ¢ Portfolio Strategy € Battlegrounds Priovization

Which are the main occasions, segments and Based on:

brands that will help us to build DIAGEO a) How this occasion will growth in the future?
20%

g -
IO 107 LB WS R b) How big is the opportunity that DIAGEO will

have, based on the RTW of this brands? 80%

DIAGEO
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CCA Battlegrounds - WS = e\
(FY25 - FY27) - Scale Of Priorities

Incr. Category Growth

Battleground-Ocassion Incremental Value 2027 Diageo can go after
~ « 858
High Energy Moments -Lively Upbeat Moments | $ 214,846/ ' $ 40,134 1 TA%'HND % GUINNESS o Lo ﬁ o0 =1
2 &
: ; % 2 OFF ON
Easy social -Casual Moments to Connect with Others | $ 158,375 ' $ 28,120 2 € o A Trade Trade ﬁ
Commercial Role (TS) “{ \- i
; ; }‘ OFF ON
Boost Premium Moments -Casual Moments to Connect with Others | $ 104,435 ' $ 26,810 3 4" Tl Trade
JOHNNIE WALKER

on =
Own Celebration Moments -Special Moments to Celebrate & Impress ' $ 94125 [$ 24,434 4 T%F;e Trade ﬁ
Reserve Reserve

. , Sl on =
Boost Premium Moments -Moments to Savour & Appreciate ' $ 45280 [$ 17,408 5 WORLD CLASS Trade ﬁ
Reserve
2 Wy
Boost Premium Moments -Familiar Moments to Unwind & Chill Out | $ 84,820 '$ 16,122 6 Q" TS,ZFQ TS:,;‘e ﬁ

JOHNNIE WALKER CASAMIGOS
: . @ on =@
Easy social -Moments to Savour & Appreciate ' $ 28672 ' $ 7454 7 Z-;/?gl//’”/{/ bl ﬁ
Easy social -Familiar Moments to Unwind & Chill Out ' $ 52931 ' $ 6,006 8
DR

$783,484  $166,487
DIAGEO ***TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy
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Dominican Republic a'm BGttlegroundS Details

Strategic Pillar Boost Premium Moments Own Celebration Mo i Easy Social

a ' " Increase Market Share within TBA by offenng
=2 Grow Premium & above ahead of Total Spirits by trading up from | i i
S Posmonlng our brands in the Top of Mind of the consumers, educating and influencing : Recruit from Beer and local spirits by owning Lively :  attractive, tasty simple drinks, suitable for Easy
=] mainstream and std TBA into Premium Spirits at Savour & i I i
& : them to choose our Premium+ & SDX Spirits and Premium Beer vs other options : get-togethers moments with Premium & STD Spirits : Social occasions through Value & PremiumSpirits,
< Appreciate, Familiar and Casual moments occasions, leading the i i - ) : i
i at celebration ocassions, leading the experience at home in Off-Trade and . and RTD, focusing on the On-trade by increasing  : while increasing mental & physical availability and
= experience at home in Off-trade & E-commerce and aspiration in On- i P ! . AV . ! )
= rade i aspiration in On-Trade. i penetration within Lively Upbeat occasions. i educating consumers across top beer & Rum
D | S ] e o Chamels _
i | i
Casual Familiar Familiar Savour& i . i Casual Familiar Savour &
? . : M L : "
When Moments Moments Moments Appreciate | SIepEiclelehan i ERREbet i Moments Moments Appreciate
Sub-Ocassion Hanging out at Outto Unwind  Out to Unwind Meals to savour :  Impresingin  Impresing in Impresingin  Out fo make an Out to ma/{e an: W Night Out - House Party House Party out {0 cafch up T /fr'ze tq relax  Meals to savour
home & explore Home Home Home /mpressmﬂ Impression 1 with friend's with friends & explore

Incr. Category

Growth Diageo can $ 15,826

goafter  **p*

What? Premium Spirits

With? kL \ l
-Leading Brand- d B =
Casamigos JW Gold DJ 1942
BIG BET HARD HARD SOFT HARD ' HARD HARD SOFT SOFT HARD ' !
I — s [ [
Off Trade On Trade On Trade On Trade | On/Off Trade  Off Trade Off/ On Trade Off/ OnTrade Off/On trade | Off/On Trade OFF Trade On/Off Trade | Off Trade Off/On Trade On Trade
Liquor Stores Bars CTr?:r:::;s Restaurants : Liquor Stores  Liquors Stores  Liquor Stores  Liquor Stores  Liquor Stores : Liquor Stores Liquor Stores Liquor Stores :TradmonalTrade Liquor Stores Restaurants
o H |
E Modern Trade  Restaurants Bars ! Bars Modern Trade Traditional Trade Bars Bars ! NightClubs  Traditional Trade Traditional Trade ! Modern Trade
| | |
= EB2B TB Specialist EB2BOn i Restauants szirusrfm Night Clubs NightClubs | EB2B Bars & NightClubsj Traditional Trade
. i - i ' o ) Quick Commerce | )
Egrocery  Quick Commerce TB Specialist | TBA Specialist EB2B EB2B EB2B TBA Specialist | Quick Commerce & EB2B i EB2B Quick Commerce
= —
£ !
§ € BTL BTL BTL BTL BTL BTL BTL BTL BTL i BTL BTL BTL
= TS TS TS TS TS TS TS TS TS i TS TS TS
i i i
é TBC TBC TBC TBC ; TBC B TBC TBC TBC : TBC TBC TBC i TBC TBC TBC
i i i
JW Red play in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment]. ATL, BTL& TS

Channel Focus : BTL & TS

Commercial Role: Only
*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy
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Costa Rica Battlegrounds Details

Strategic Pillar Boost Premium Moments Own Celebration Moments High Energy Moments Easy Social
- i
s Grow Premium & above ahead of Total Spirits by trading up from i the consumers, educating and influencing | . .. - i Increase Market Share within TBA by offering attractive, tasty simple
3 . . R’ - . ; . .. : Recruit from Beer and local spirits by owning Lively get-togethers : - ) . . .
= mainstream and std TBA into Premium Spirits at Savour & Appreciate and | them to choose our Premium+ Spirits vs ! . . . > ! drinks, suitable for Easy Social occasions through STD& Premium
X c : " : : : ) . . : moments with Premium Spririts & RTD, focusing on the On-trade & : . - ; . . ]
= asual moments occasions, leading the experience at home in Off-trade & E-!  other options at celebration ocassions, ! . ) - e - I Portfolio, while increasing mental & physical availability and educating
E= T : h - . : Out-trade by increasing penetration within Lively Upbeat occasions. ;
. commerce and aspiration in On-trade. ! leading the experience at home in Off-Trade ! ! consumers across top beer channels.
! and aspiration in On-Trade. ! !
| | |
When? Casual Moments Familiar Savour & Savour & ' Moments to [ Lively Upbeat ' Savour & Casual Casual Casual
: moments Appreciate Appreciate | Celebrate ! vEp ! Appreciate Moments Moments Moments
1 I ]
! ! !
What? Premium Spirits & Tequila i Premium#+ Spirits i Premium Spirits & RTD i STD & Premium Spirits
oo | e gL e N B |
Diageo can go after” T* 31267 ' 723 ! 3a948 ' 6a334
I e . L U L _|
! | | —
| i | - | X
‘ i | [smini] i )
. ICE ol
With? i ; [nt i [ 4]
-Leading Brand- i i ./‘ i
i I . | —_
JW Black Baileys i i BUCH12 i JW Blonde
i
i

Off Trade Off Trade Off Trade On/ Off Trade : Ontrade Off Trade : Off/On Trade Off/On Trade Off/On Trade i On Trade Off/On Trade Off/On Trade Off/On Trade
Modern Trade Modern Trade Modern Trade Modern Trade ! Bars ModernTrade ! Modern Trade Modern Trade Modern Trade I Bars Traditional Trade Traditional Trade Traditional Trade
% Quick Commerce Traditional Trade Liquor Stores : Night Clubs : Night Clubs Traditional Trade Traditional Trade : Restaurants Bars Bars Bars
s Restaurants |  Restaurants i Bars Bars & Nightclub Bars & Nightclub Hotel Restaurants EB2B EB2B
Bars | I 00T 00T 00T -
T e . Restawants _  QuickCommerce _ QuickCommerce . |
g _"_"_"_"_"_"_"_"_"_"_"_"_"_"_"_"_"“""Z\ff"mg ______ N ;“_"_"_"_"“"“"""Z\ff """"""""""" Y S AL
§ e BTL BTL BTL BTL i BTL BTL i BTL BTL BTL BTL BTL BTL BTL
£ s ] TS ] TS TS 1S s IS ] S IS IS ] TS ] S TS
T T T T oS ST - S L o o o T T ]
é TBC TBC TBC TBC : TBC TBC : TBC TBC TBC TBC TBC TBC TBC
SM21 & J&B Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment). ATL, BIL& TS

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy

Channel Focus : BTL & TS
Commercial Role: Only TS



Panama &= Battlegrounds Details
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Strategic Pillar Boost Premium Moments Own Celebration Moments High Energy Moments Easy Social
Grow Premium & above ahead of Total Spirits by I . . Increase Market Share within TBA by offering
° . . . Positioning our brands in the Top of Mind of the . L. L X . R N
g trading up from mainstream and std TBA into . . : Recruit from Beer and local spirits by owning Lively get-togethers tasty simple drinks, suitable for Easy Social
3 . L. . .. | consumers, educating and influencing them to choose X . L. > . " ..
= Premium Spirits at Savour & Appreciate, Familiar . L. . . moments with Premium & STD Spririts and RTD, focusing on the On-{ occasions through Value & Premium Spirits,
o0 . ; our Premium+ Spirits vs Other options at celebration . . A P . R R A
= and Casual moments occasions, leading the . . . - trade & Out-trade by increasing penetration within Lively Upbeat while increasing mental & physical availability
=1 . . ocassions, leading the experience at home in Off-Trade ) .
3 experience at home in Off-trade & E-commerce and L occasions. and educating consumers across top beer
N and aspiration in On-Trade
aspiration in On-trade. channels.
Casual Familiar Savour & . .
When? . Moments to Celebrate Lively Upbeat Casual Moments Savour & Appreciate
Moments Moments Appreciate
Incr. Category Growth Diageo [ oo B | R T R
cangoafter ov. 3825 792 2913 4,551
What? Premium#+ Spirits Premium & STD Spirits and RTD
i Seak - el s
With? A WORLD CLASS" 2 /.'a]”/ =
-Leading Brand- - comreriTion 'q' =
Gifting OND B =
DJ (Whisky Premium/Baileys) WorldClass BUCH12 B2S SMI21 Tanqueray
BIG BET HARD HARD PROTECT HARD SOFT PROTECT HARD HARD SOFT HARD PROTECT
Off Trade On Trade On Trade Off Trade On Trade On Trade On/Off Trade OFF/OnTrade OFF/On Trade Off/On Trade On Trade
Modern Trade Bars Bars Modern Trade Bars Bars Bars & Nightclub Modern Trade  Modern Trade Traditional Trade Bars
o
[
g Traditional Trade Hotels Restaurants Liquor Stores Restaurants Liquor Stores  Traditional Trade Traditional Trade Restaurants Restaurants
EB2B 00T E826.4 The Bar £825. “The gar Eops ne EB2B & Quick Commerce EB2B EB2B & "The Bar"
Quick Commerce ooT Bars Quick Commerce
g ATL ATL ATL ATL
£
‘.é BTL BTL BTL BTL BTL BTL BTL BTL BTL BTL BTL
>
= TS TS TS TS TS TS TS TS TS TS TS
wv
E TBC TBC TBC TBC TBC TBC TBC TBC TBC TBC TBC

Casamjigos & Gordons plays in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment).

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy

ATL, BTL& TS
Channel Focus : BTL & TS
Commercial Role: Only TS



Puerto Rico B= Battlegrounds Details
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Strategic Pillar Boost Premium Moments Own Celebration Moments High Energy Moments Easy Social
i i ; ithi
g ; Positioning our brands in the Top of Mind of the i Recruit from beer and local spirits by owning the | I;f;:(:;:sxtealz:arsli(:]t lseh(;::k\;wg::irtlaﬁ:f?r,
3 Grow Premium & above ahead of Total Spirits by trading up from mainstream and std TBAinto | consumers, educating and influencing them to choose our | switching moments from Casual into Lively get-togethers | g . y SImp s )
5 . .. . - . L X o . - . - 'Easy Social occasions with Gin, while
o Premium & Spirits at Savour & Appreciate, Familiar and Casual moments occasions, leading | Premium & Reserve Spritis vs other options at i with Premium Scotch, STD Vodka and RTD focusing on ;. ) . -
= ) ) L : . . ) - Lo . . . > . .increasing mental & physical availability|
£ the experience at home in Off-trade & E-commerce and aspiration in On-trade. | celebration ocassions, leading the experience at home in | the On-trade & Out-trade by increasing penetration within | -
a : A : . h . and educating consumers across top
i Off-Trade and aspiration in On-Trade 1 Lively Upbeat occasions. i beer channels
i : ; .
Casual Familiar Casual Savour & Savour & Savour& | . i .
When? . . . : M ts to Celebrat Lively Upbeat : A
en Moments Moments Moments Appreciate  Appreciate  Appreciate ! oments to Lelebrate vely Upbea I Savour & Appreciate
T o o P
Incr. Category Growth i |
| Diageocangoatter "IN Sy | Y |0 B e
What? Premiumt Spirits ' ‘
| |
i 7
. i 3
i i
With? = alaak & ; i
Leading Brand- @ womLD cLass | ;
World Class i i
(Ketel One) DJ Baileys | i
o - o ¥ =
BIG BET HARD HARD HARD SOFT HARD PROTECT | i
romrmmm e e e — e e —
Off Trade OnTrade  Off/On Trade On Trade On Trade Off Trade | On Trade Off Trade ! On Trade Off/On Trade Off/On Trade | On Trade
| | |
Modern Trade Bars Modern Trade Bars Bars Modern Trade | Bars Modern Trade i Nightclub Modern Trade Modern Trade | Bars
o H : '
% Bulk Restaurants Bulk Restaurants  Restaurants Bulk ! Nightclub Bulk ! Bars Bulk Bulk ! Restaurants
= | | |
= Bar & Hotels Bar & Restaurant i Restaurants & Hotel i Bar & Nightclub ~ Bar & Nightclub i
Restaurant i i i
Quick Commerce Specialty Store | Specialty Store ‘ Quick Commerce  Quick Commerce ‘
£ ATL ATL ATL . ‘ ATL ATL ‘
£ : : :
3 BTL BTL BTL BTL BTL BTL ! BTL BTL ! BTL BTL BTL ! BTL
| | |
g TS TS TS TS TS TS i TS TS ; TS TS TS ; TS
! | |
" : : :
= TBC TBC TBC TBC TBC TBC | TBC TBC . TEC TBC TBC | TBC
i i i

OP12 & Casamigos plays in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment).

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy

ATL, BTL& TS
Channel Focus : BTL & TS
Commercial Role: Only TS



Guatemala
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Battlegrounds Details

Strategic Pillar Boost Premium Moments Own Celebration Moments High Energy Moments Easy Social
=} . .. . ! e e . o . ! i iri ! ithi
5 Grow Premium & above ahead of Total Spirits by trading up from :Positioning our brands in the Top of Mind of the consumers, educating and Re.crwt "°“.‘ bger and local spirits by | Inf:rease M,‘-’"kﬂ Share W!thm TBADy
3 . ) . - . I . R -, - I owning the switching moments from Casual ! offering tasty simple drinks, suitable for Easy
=4 mainstream and std TBA into Premium Spirits at Savour & Appreciate, :influencing them to choose our Premium & SDX Spirits vs other options at: . . . . : . . -
s - . . . . : . . . . linto Lively get-togethers with Premium& STD | Social occasions through Standard Spirits,
2 Familiar and Casual moments occasions, leading the experience at home in | celebration ocassions, leading the experience at home in Off-Tradeand | ' . . ; A . ) -
= Lo ! NN i Spirits focusing on the On-trade & Out-trade ! while increasing mental & physical availability
= Off-trade & E-commerce and aspiration in On-trade. i aspiration in On-Trade i i

by increasing penetration within Lively ! and educating consumers across top beer

Incr. Category Growth

i
Diageo can go after - 4,405 1$ 1,068 {$ 3973 ; $ 2,851
i 1 i i ]
= = i I p
When? Casual Moments Familiar Familiar Savou.r & i Moments to Celebrate i Lively Upbeat : Casual Moments
Moments Moments Appreciate . : :
T I I
What? Premium Spirits ' Premium+ & SDX Spirits ' Premium & STD Spirits ! Standard Spirits
| ! H i ! ! e
2 i 6 ' i i \ N
With? ry i | = l“ i 5 ‘ g
-Leading Brand- ‘ i } 1 = i 'ql i =
OP12 DJ ! JwGold DJ1942 ! B2S ! JW Red
T T I
""""""""""""""" e
BIG BET HARD HARD HARD HARD i SOFT HARD HARD HARD i HARD HARD i HARD
----------------------
Off Trade On Trade Off/On Trade off/OnTrade | On/Off Trade  Off/On Trade Off Trade On/Off Trade |  Off/On Trade OFF/OnTrade | Off Trade
- Modern Trade Bars Modern Trade Bars l Liquor Stores Liquors Stores Modern Trade Liquor Stores l Nightclub Modern Trade ‘ Modern Trade
% Egrocery Restaurants Bars Restaurants : Bar & Nightclubs ~ Restaurants Liquor Stores  Bar & Nightclubs : Bars & Restaurants Traditional Trade : Traditional Trade
= Qick Commerce Restaurants Modern Trade ' Restaurants TB Specialist TB Specialist Restaurants | Modern Trade Bars !
| | |
Egrocery Liquor Stores | i Quick Commerce |
g ATL ATL | ATL : : | ATL ‘
B - BTL BTL BTL BTL l BTL BTL BTL BTL I BTL BTL \ BTL
£ TS TS TS TS } TS TS TS TS 5 TS TS } TS
0 | | |
e TBC TBC TBC TBC i TBC TBC TBC TBC i TBC TBC i TBC

BUCH]12 & 18Y, Guinness, SMICE & B&W play in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortrment].

ATL, BTL& TS
Channel Focus : BTL & TS
Commercial Role: Only TS

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy



El Salvador == Battlegrounds Details

SM21, B&W, JW BLACK & BUCHI12 plays in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment).

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy

k-1

g Recruit from Beer and local spirits by owning Lively
gn get-togethers moments with STD Spirits & RTD,
g focusing on the On-trade by increasing penetration
§ within Lively Upbeat occasions.

Incr. Category Growth

Diageo can go aftex « $ 2’490
When? Lively Upbeat
What? STD Spirits and RTD
With? =
-Leading Brand- "
BIG BET HARD HARD
Off/On Trade Off/On Trade
Modern Trade Modern Trade
S Traditional Trade ~ Traditional Trade
§ Bars & Restaurants ~ Bars & Restaurants
Nightclubs Nightclubs
00T 00T
Quick Commerce Quick Commerce
e ATL ATL
£
i BTL BTL
S
E TS TS
(7]
E TBC TBC

Walkin
Towards
Greatness

CCA onboarding program

ATL, BTL& TS
BTL& TS
Commercial Role: Only TS

c

Be YOU at your Best
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VCC - Battlegrounds Details

Strategic Pillar Casual Premium Moments Own Celebration Moments High Energy Moments
] Positioning our brands in the Top of Mind of the consumers, Recruit from beer and local spirits by owning the
3 Grow Premium & above ahead of Total Spirits by trading up from mainstream and std TBA into educatingand influencing them to choose our Rreserve Spirits B . P y g
= . .. . - . . > - . . High Energy Moments with RTD focusing on the Off
o0 Premium Spirits at Savour & Appreciate, Familiar and Casual moments occasions, leadingthe i and Premium Beer vs other options at celebration ocassions, . ) . o
= . - A ] ) . L Trade by increasing penetration within Lively
=1 experience at home in Off-trade & E-commerce and aspiration in On-trade. leading the experience athomein Off-Trade and aspiration in On- )
3 Upbeatoccasions.
Trade
When? Casual Moments Familiar Moments Familiar Moments Savou'r & Savou'r & Moments to Celebrate Lively Upbeat
Appreciate Appreciate
Incr. Category Growth
Dingoo con o after** | 9 20576 |$ 9,601 '$ 13,767
What? Premium Spirtis Premium+ & SDX Spirits RTD & Beer
uw 3] ]
il
. = o S _
With? WORLD CLASS" ﬁ “ W
-Leading Brand- seMpETITION } [ it
"e 3 ‘ ll;; 7‘
T World Class - = )
JW Black JW Black Casamigos DJ (Ketel One) JW Gold/ JW Blue DJ1942 SMICE
BIG BET PROTECT PROTECT SOFT SOFT SOFT SOFT SOFT SOFT HARD HARD
Off Trade OnTrade Off/On Trade OnTrade OnTrade OnTrade OnTrade Off Trade Off /On Trade Off/OnTrade
Modern Trade Bars Modern Trade Bars Bars Bars Bars Modern Trade Modern Trade Modern Trade
Where? Quick Commerce Restaurants Bulk Restaurants Restaurants Nightclub Nightclub Liquor Sotres Convenience Bulk
Bulk Hotels Bars Restaurants Hotels Bulk ooT
Restaurants oot Bars Bars
. Aruba,SXM,USVI& SXM,Bahamas, ~ SXM,Bahamas, Guyana, Haiti,
Focus Mkts: AcrossVCC AcrossVCC Bahamas USVI, Cayman USVI, Cayman SXM, USVI, Cayman Bahamas PR Jamaica, Bahamas
E ATL
=
= BTL BTL BTL BTL BTL BTL BTL BTL BTL BTL
W
=
= TS TS TS TS TS TS TS TS TS TS

ATL, BTL& TS
Channel Focus : BTL & TS

SM21, B&W, J&B, TQ & Baileys plays in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortrment].
Commercial Role: Only TS

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy



Trinidad

Battlegrounds Details

WG

CCA onboarding program

Strategic Pillar Boost Premium Moments Own Celebration Moments High Energy Moments Easy Social
-] Grow Premium & above ahead of Total Spirits by trading up Positioning our prands n the TOP of Mind of the Recruit from beer and local spirits by | Increase Market Share within TBA by offering
£ . ) . . consumers, educating and influencing them to choose B . . . - . .
3 from mainstream and std TBA into Premium Spirits at Savour & . . . owning the High Energy Moments with tasty simple drinks, suitable for Easy Social
e . - . . our Premium+ Whisky and Premium Beer vs other . . .. -
20 Appreciate Familiar and Casual moments occasions, leading . . . . RTD focusing on the Off Trade by occasions through Value Spirits, while
= - . options at celebration ocassions, leading the . . . o . . . I
£ the experience at home in Off-trade & E-commerce and - . S increasing penetration within Lively increasing mental & physical availability and
a L experience at home in Off-Trade and aspiration in On- . .
aspiration in On-trade. Trade Upbeat occasions. educating consumers across top beer channels.
- Savour & .
When? Casual Moments Familiar Moments Appreciate Moments to Celebrate Lively Upbeat Casual Moments
What? Premium Spirits Reserve Spirits and Premium Beer RTD Value Spirits
3]
tl
&) Een
With? e o
-Leading Brand- \ l <4
DJ JW Gold SMICE B&W
Off Trade OnTrade On Trade On Trade* Off/On Trade Off/On Trade OFF/On Trade
- Modern Trade Bars Bars Bars Modern Trade Modern Trade Traditional Trade
[}]
E Resstaurants Restaurants Nightclub Traditional Trade Convenience Bar
=
00T (Carnivals) Restaurants 00T (Carnivals) Bar & Restaurant
00T (Carnivals) 00T
‘s’ ATL ATL ATL
g BTL BTL BTL BTL BTL BTL BTL
=
= TS TS TS TS TS TS TS
]
& TBC TBC TBC TBC TBC TBC TBC

OP12, TQ, Baileys, Ciroc, JWBlue & Casamigos plays in Commercial Role to Protect and Expand our brands positions thru Physical Availability, distribution & visibility (assortment).

Channel Focus : BTL & TS
Commercial Role: Only TS

ATL, BTL& TS

Walkin
Towards
reatness

c

Be YOU at your Best



VCA (Honduras ¢ Nicaragua) - Battlegrounds Details

*** TBA Increase value, USD Million Dolars, Source: Category & Portfolio Strategy

Strategic Pillar High Energy Moments
-]
5
o Recruit from Beer and local spirits by owning Lively get-togethers moments with
o0 STD Spirits & RTD, focusing on the On-trade by increasing penetration within Lively|
k=] Upbeat occasions.
T
-]
Incr. Category Growth
Diageo can go after
When? Lively Upbeat
What? RTD
L
With? yif”v’
-Leading Brand-
BIG BET SOFT
On/Off Trade
@ Modern Trade
']}
'§ Traditional Trade
Bars
c -
£
i BTL
4]
>
= TS
(72)
E TBC

Walkin
Towards
Greatness

CCA onboarding program

ATL, BTL& TS
BTL& TS
Commercial Role: Only TS

c

Be YOU at your Best
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